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Telling Your Story through Data:

A Deep Dive into Process
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TELL US WHERE YOU ARE



What is your role?
o Project Director
o Site Coordinator
o Front Line Staff
o Other

What grade levels to you serve?
oK-5
o6-8
o8-12

How many years have you worked in out-of-school time?
o 0-3
o 4-6
o 7+

POLLS



• Three live webinars
• Interactive sessions

• Discussion Board immediately following webinar from 
2:00-2:30pm Eastern Standard time

• Links to Y4Y resources
•Peer networking

AGENDA:  WHAT TO EXPECT



• Tell us if you are sharing a computer

•Chat box

•Web recording

HOUSEKEEPING



•Utilize data to set SMART goals for 
planning intentional activities

•Utilize tools for collecting needs 
assessment and outcome data

•Develop a logic model

• Implement with fidelity

SESSION OBJECTIVES



HTTP://Y4Y.ED.GOV



CONTINUOUS IMPROVEMENT PROCESS

• Define

• Implement with Fidelity

• Collect Data

• Analyze

• Improve

• Define



LOGIC MODEL



What data do you currently collect?

CHAT BOX



• School Level Data

• Student Level Data

• Student Voice

TYPES OF DATA



• State assessment data

• District/campus improvement 
plans

• School report cards

• Student attendance/behavior 
reports

SCHOOL LEVEL DATA



SCHOOL LEVEL DATA

Below Basic Basic Proficient Advanced

Grade 6 7% 27% 63% 3%

Grade 7 12% 23% 64% 1%

Grade 8 13% 29% 58% 0%
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SCHOOL LEVEL DATA

0% 5% 10% 15% 20% 25% 30% 35% 40%

-2 or more

-1.5

-1

-0.5

0

+.5

+1

+1.5

+2 or more

Student Reading Levels

Grade 8 Grade 7 Grade 6



SCHOOL LEVEL DATA
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SMART GOALS

Specific

Measurable

Achievable

Relevant

Time bound



SPECIFIC

Specific is the who, what, why, and how of 
the SMART model. 

•WHO are you trying to impact?
•WHAT are you going to do? Use action 

words such as direct, organize, 
coordinate, lead, develop, plan, build, 
participate, etc. 
•WHY is this important to do at this time? 

What do you want to ultimately 
accomplish? 
•HOW are you going to do it?



MEASURABLE

Measurable goals should: 

•Allow you to measure your progress 

•Keep you on track 

• Spur you on 

•Allow you to see the change occur 

If you can't measure it, you can't manage it.



ACHIEVABLE

Achievable goals should challenge or stretch 
you slightly so you feel you can do it, but also 
feel you must really commit. 

Goals that are too far out of your reach 
won’t motivate you, but only frustrate you.



RELEVANT

Goals should relate and connect to your 
program and your campus/school. 

To be relevant: 

Your goals should connect to the identified 
campus/school/student need.



TIME BOUND

Putting an end point on your goal gives 
you a clear target to work toward. 

Without a time limit, there's no urgency to 
start taking action now. 

The time frame must be measurable, 
achievable and relevant.



PROGRAM SMART GOAL

Example: 90% of students 
identified as in need,       
who attend regularly, will 
increase their reading levels 
by 1.5 grade levels               
as measured by a         
reading assessment tool     
at the end of the regular 
school year.

•Specific

•Measurable

•Achievable

•Relevant

•Time bound



SMART GOAL PODCAST



LOGIC MODEL

90% of students 
identified as in need, 
who attend regularly, 
will increase their 
reading levels by 1.5 
grade levels as 
measured by a 
reading assessment 
tool at the end of the 
regular school year.



INTENTIONAL DESIGN



• Student report cards

• Communication with 
teachers

• Communication with family 
members

STUDENT LEVEL DATA



• Speak with teachers about academic 
goals 

• Establish communication procedures

• Share data 

• Ask to join school’s professional 
development meetings 

MAKING CONNECTIONS



COMMUNICATION STRATEGIES



STUDENT LEVEL DATA

Mr. Brodie

English /Language Arts Reading 

Comprehension

Characterization

7-8

English /Language Arts



STUDENT LEVEL DATA
ELA Teachers Grades Specific Skills Priority Level

Ms. Jackson 6 Vocabulary
Elements of Plot

Medium
Medium

Mr. Brodie 7-8 Reading Comprehension
Characterization

High
Medium

Ms. Almeda 8 Fact or Opinion
Characterization

Theme
Reading Comprehension

Figurative Language

Low
Medium

High
High
Low

Mr. Lu 6-7 Elements of Plot
Vocabulary

Fact or Opinion

Medium
High

Medium

Ms. Vaughn 7 Reading Comprehension
Characterization

Vocabulary

High
High
High



• Student survey

• Interest inventory

• Focus groups

STUDENT VOICE DATA



STUDENT INTEREST INVENTORY



STUDENT VOICE DATA

Activity Votes

Movies 40

Comic Books 43

Debate 25

Journaling 24

Poetry 24

Readers’ Theatre 46



ACTIVITY SMART GOALS

Example: Students who 
regularly participate in the 
100 Word Challenge will 
average 80% proficiency in 
retention and usage of 
vocabulary words as 
measured by pre and post 
assessments by the end of 
the “challenge” period of 12 
weeks.

Example: Students regularly 
attending Literacy 
intervention will average 
75% proficiency in short 
story comprehension as 
measured by 
comprehension assessments 
at the end of the trimester.



LOGIC MODEL

90% of students 
identified as in need, 
who attend regularly, 
will increase their 
reading levels by 1.5 
grade levels as 
measured by a 
reading assessment 
tool at the end of the 
regular school year.

Students who regularly 
participate in the 100 Word 
Challenge will average 80% 
proficiency in retention and 
usage of vocabulary words as 
measured by pre and post 
assessments by the end of the 
“challenge” period of 12 
weeks.

Students regularly attending 
Literacy intervention will 
average 75% proficiency in 
short story comprehension as 
measured by comprehension 
assessments at the end of the 
trimester.

60 students
12 weeks 
5 days a week

120 students
12 weeks 
3 days a week

100 Word 
Challenge:
variety of 
vocabulary 
games and 
activities 
(competition)

Short Story 
Exploration:
high interest, 
lower reading 
level –
incorporates 
comics and 
Readers’ Theater

Site Coordinator

Principal

Students’ Families

OST Staff Members

Supplies/Materials

Partners



CONTINUOUS IMPROVEMENT PROCESS

• Define

• Implement with Fidelity

• Collect Data

• Analyze

• Improve



IMPLEMENTING WITH FIDELITY GUIDE

Tools / Continuous Education / Learn

•Adherence

•Dosage

•Engagement

•Delivery



Y4Y CLICK & GO

•Click & Go 1
Aim for Success – Developing a Needs 
Assessment

•Click & Go 2
Align for Success – Creating an 
Intentionally Designed Program

•Click & Go 3
Administer for Success – Implementing 
Your Program With Fidelity

https://y4y.ed.gov/y4yclickandgo



• Helps to determine if instruction worked

• Provides clear goals for students

• Informs continuous improvement

BENEFITS OF ASSESSMENT



STUDENT RUBRICS



OBSERVATIONS



SURVEYS: STAFF



SESSION OBJECTIVES

•Utilize data to set SMART goals for 
planning intentional activities

•Utilize tools for collecting needs 
assessment and outcome data

•Develop a logic model

• Implement with fidelity



Go to the Virtual Institute Page on Y4Y, BE SURE TO LOG IN… 

• Courses 

• Links to Y4Y Resources

• Discussion Board

Office Hours Today:  2:00-2:30 PM Eastern

NEXT TIME…

• Drawing Conclusions from Data

Wednesday, July 11: 1:00-2:00 PM Eastern

UNTIL NEXT TIME…


